
MINUTES 
Port Costa Conservation Society  

Board of Directors Meeting, January 20, 2020 
 

Ridge Greene, Chairman  Attending Anne Mann, Treasurer  Attending 
Jeff Wilson, Vice Chairman  Attending Suzanne Statler, Financial Secretary  Attending 
Michael Domagalski, Secretary Attending 
 
Also attending:  Michelle Bow, Spencer Sargent, Dee Stewart, Rachel Stanich, Chad Mooney 
 
Meeting:  Called to order by Chairman at 7:08 pm 
  
Last Meeting’s Minutes: approved 
This Month’s Agenda: amended, approved 
 
1. Public Comments  (none) 
 
2. Treasurer’s Report 

a. Treasurer’s reports and statements were distributed.  Calendars received.  Suzanne has prepared 
thank-you letters for the in-memoriam donations for Linda Clark and Rene Beauchemin.  
Donations were received from Laurie, and from Victoria for the LITA event.  The AT&T bad 
support situation continues with the latest concerning the hotspot bill & their letters going to 
wrong addresses.  Anne working on resolving it. 

 
3. Chairman’s Report 

a. The chairman requested a clip from our security cameras of the trespasser incident that occurred 
just outside the school in the early hours of 1/20.  Michael to prepare. 

 
4. Events Report 

a. Volunteer appreciation dinner took place on Nov 21.  Anne prepared great meal, event was very 
nice. 

b. LITA volunteers Christmas card making event Thurs. & Fri. Nov 28-29 went as planned; cards 
made here were distributed to assisted-care facilities in December with caroling.  

c. Christmas Party was on Dec 4.  Outstanding gifts effort by Sarah Louise.  Many attended and 
enjoyed the food, music (led by Mitch & Tom), and festivities. 

d. The memorial for Rene Beauchemin took place on Jan 5.  A beautiful event with many moving 
talks and testimonies by Laurie, family, neighbors and friends in the auditorium, followed by 
copious food in the meeting room.  Many delicious loaves of Rene’s signature sourdough rye 
bread were baked and served. 

       
5. Upcoming Events 

a. Talent Show 6/20/2020:  a lot of organization and planning is ongoing.  Have MC, audio; the 
talent acts have to be firmed up soon.  Videos of past acts will be shown to encourage people to 
jump in.  Financial help is being sought via matching CCF funds, from Phillips 66 & Shell.  
Signal is publishing a series of articles.  Anne and Suzanne are coordinating efforts, with the next 
meeting scheduled for Jan. 29 at 7 pm at the School. 

 
 
 



6. Ongoing Business 
a. Grant Committee status and progress.  The CCF public safety & Security grant work is complete.  

Electrical work (lights and switches in upstairs rooms) done under the WW grant is happening 
now.  Money comes from EBPRD via the CCSD.  The Valley grant was not approved, but the 
work that went into it can serve as a template for reaching out to other potential sources of grant 
funds.  Coming fund-raising efforts will be in conjunction with The Field Semester to improve 
the building.  Part of that is re-modeling of the kitchen.  A kitchen plan is needed that covers 
room orientation, number of people able to serve, sewer support.  It will expand to include the 
area between the present kitchen and the back classroom.  Suzanne suggests we need a better 
kitchen stove for the interim before the long-range plan is done. 

b. Production & mailing of January 2020 Newsletter.  Great work was done by Michelle on this 
one.  A copy will go on the website and Facebook.  Team is working to get the newsletter (+ 
member renewal form and return payment envelope, + announcement of the April Museum Open 
House) folded, labelled, stamped, and sent off.  We clarified who receives the annual mailing of 
the newsletter + member renewal form:  this year the mailing is going as before to current PCCS 
members, as well as PO boxholder residents of Port Costa.  But since this is the major outreach 
mailing of the year, we will expand next year to include recent members who haven’t renewed, 
and non-members like volunteers and those interested via Car Show etc.  (This year only we will 
send a separate mailing of the member renewal form only to previous members.) 

c. We have and are now using the new membership renewal form with updated banner (contact 
information) & mention of legacy donations. 

d. We reviewed the fee structure for events.  On weddings we will be asking up to $2,000 per 
indoor / $1,500 per outdoor event depending on size; $800 per ceremony-only (no reception).  
For other events:  $125/hour with a 2-hour minimum.  $300 for just using field for parking.  Fees 
for long-standing members & town residents may be reduced by a timely appeal to the board (but 
insurance is still required.) 
There was also discussion of the status of the yoga class (how funds are collected and remitted to 
PCCS, and the ability of PCCS to sponsor it for insurance if all class students are PCCS 
members).  This information can be used to consider an upcoming proposal by the ballet class to 
use the auditorium.  We will look for a proposal from them covering fees and insurance. 
Overall, the events we are able to handle still do not pay for building expenses; we rely on 
special donations.  The situation will change when the auditorium is fully done & ready for use. 

e. Analysis of PCCS deed restrictions & bylaws to safeguard the ownership and status of the 
School is ongoing, as we look to the future. 

f. Report on museum & archive organization work.  Open House scheduled for Apr. 30 with 
docent tours, more displays up.  We have some intern possibilities and potential help from Mike 
Aschenfeld.  Scanning & archiving of donated materials continues weekly. 

g. The PCCS meeting for February has been re-scheduled to Monday Feb. 24 due to the absence of 
several Board members. 

h. The Field Semester status.  Because of our need to generate more funds to complete the School, 
for several years we have been seeking a joint-use situation that we are moving towards with The 
Field Semester school.  The initial concepts and ideas of the plan have been documented in the 
Memo of Understanding that is available on the PCCS website.  It specifies proposed use of 
School rooms for TFS classrooms.  TFS now has to obtain County approvals for the work 
required for residential needs at the lake and Bull Valley Agricultural Center.  Such approvals 
can take several years.  Joint fund-raising efforts are now underway to pay for everything 
including the improvements to the School that will make it fully functional for both PCCS and 
TFS.  PCCS continues encouraging people to get accurate information rather than relying on 
word-of-mouth. 



i. Website, Facebook, social media 
 Work by Jeanavive to transfer PCCS’ website to the “.org” designation is ongoing. 
 The website has lots of outdated information – we need someone to take ongoing 

responsibility for getting more current photos and news into the website.  We are now 
posting the current Newsletters.  

j. Building status reports on: 
 Alarm system, phone lines, security cameras.  Apart from periodic false alarms, nothing new 

to report.  Remote camera access helps us keep an eye on things. 
 Elevator has been repaired. 
 Knox Box – Ridge will bring up at Weds. Fire Dept. meeting. 
 Fence repair - push 
 Parking lot resurfacing – push.  Goes with roof resurfacing and maintenance. 

k. Status of dogs and playground use – nothing new to report. 
 
7. New Business 

a. Discussion of PeerSpace.com by Suzanne.  It’s a way to market the school facilities to potential 
renters.  Our interest in control over who we rent to and for what types of events continues. 

b. Jeff prepared and led a review of 2020 scheduled events.  All wedding slots have been taken for 
2020.  The Board agreed on the need for a common calendar so we can avoid conflicting 
reservations and related problems.  PCCS’ Google account that is now providing Gmail also has 
a shared password-protected Calendar function; Michael will set this up and email instructions to 
Board members on how to use it. 

c. Jeff proposed interim work on the auditorium stage, to make the stage complete and clear out 
any remaining junk in the area.  A February 8 9 am work day is scheduled for this, with a 
previous Feb. 1 run-through of things from the front storage room that can be discarded/sold.  

d. Suzanne continues to work on adding a donation button to the PCCS website.  We want to 
eventually process membership payments online as well. 

e. Refrigerator will be repaired. 
 
Volunteer hours reported (excluding museum/archives): 
 

Name  Hours Name  Hours Name  Hours 
Ridge Greene  8 Michelle Bow 15   
Jeff Wilson  12 Spencer Sargent 7   
Michael Domagalski 15 Veronica Crane    
Anne Mann  20 Dee Stewart    
Suzanne Statler 8 Victoria Ryan 7   

 
Meeting Adjourned:   9:00 pm 


